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PLANNING SOLUTIONS 

The ability to prepare, respond  & recover 

from an emergency are essential to all educa-

tional facilities.  The goal is to minimize the 

impacts of an emergency.  Plans document 

the procedures to accomplish this task.  They 

must include simple, clear & easy instructions 

that are likely to affect your organization. 

TRAINING SOLUTIONS 

Occupants of your school, security and facili-

ties staff need to know what to do in the 

event of an emergency or crisis.  Do you have 

training developed that is specific to your 

school?  We customize training for every 

need in your organization and can deliver it at 

your location in whatever timeframe you 

have available.  

COMMUNICATIONS SOLUTIONS 

A poor communications plan can undermine 

an effective response & recovery effort.  A 

well designed  communications plan will al-

low your school to better respond in an effi-

cient & effective manner with timely messag-

ing to stakeholders.  A crisis communications 

plan includes an explanation of policies, roles 

for messaging, stakeholder groups & message 

templates for consistent communications.  

ACTIVE SHOOTER/WORKPLACE VIOLENCE TRAINING 

EPS will develop and conduct a 45-60-minute Active Shooter/Workplace 

Violence presentation or train-the-trainer program to be delivered by EPS 

or your security department and community partners.  

COMPREHENSIVE EOP REVIEW 

EPS will conduct a comprehensive review of you Emergency Operations 

Plan based on the most current national standards and best practices, 

and provide you with a detailed report on our finding with suggestions for 

improvement.  
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CRISIS COMMUNICATIONS PLANNING 

EPS will facilitate the development of your crisis communications 

plan which includes ENS message templates. This facilitation will 

include actively working with your core planning team and Public 

Affairs Department to accomplish the following: 

 Facilitate the development of a crisis communications plan 

which includes messaging templates for likely encountered haz-

ards/emergencies 

 Facilitate the development of messaging templates for the ENS 

system 

 This includes: 

 A maximum of two on-site visits 

 All document preparation and formatting 

 Unlimited phone and email support during the process 
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CRISIS READY CAMPUS PROGRAM 

EPS is proud to announce our latest program designed to keep your 
campus on the forefront of emergency management preparedness. 
Our Crisis-Ready Campus certification is an ongoing minimum train-
ing standards program designed to keep your campus prepared for 
any emergency that might occur. Achieving and maintaining this 
certification ensures your executives, first responders, faculty, staff, 
and students are current in the latest campus emergency manage-
ment training and best practices. 

Crisis-Ready Campus certification further ensures your campus has 
the highest quality Emergency Operations Plan (EOP), that it is Na-
tional Incident Management System (NIMS) compliant, and that it 
has been reviewed and revised by EPS on an annual basis. Lastly, 
Crisis-Ready Campus certification ensures your campus will main-
tain an adequate number of trained personnel to staff your Emer-
gency Operations Center (EOC) and Executive Policy Group, includ-
ing trained backups for every function. 

Crisis-Ready Campus certification is achieved after the first year of 
the ongoing program and is maintained as long as your institution 
remains current on all program standards. All training, plan devel-
opment, document review, and recertification will be conducted by 
EPS staff. The first two years of the Crisis-Ready Campus certifica-
tion program are designed to raise your institution to an expert 
emergency management level and include the bulk of the training 
and plan development. Year three and beyond are intended for re-
currency training and plan maintenance to keep you at the pinnacle 
of emergency management proficiency. 

Once Crisis-Ready Campus Certification is achieved, your institution 
will be allowed to hold itself out as a Crisis-Ready Campus, market 
itself as a Crisis-Ready Campus, and display the Crisis-Ready Cam-
pus trademark as you see fit.  
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CUSTOMIZED EMERGENCY MANAGEMENT TRAINING 

EPS will develop, conduct and evaluate customized Emergency Manage-

ment training as desired to meet your needs.  

DEVELOP ENS POLICY, TRAINING & TESTING DOCUMENTATION 

EPS will facilitate the development of your emergency notification 

system policy, training standards and testing documentation that 

follows best practices and the Higher Education Opportunity Act of 

2008. This development is typically completed within three to six 

weeks of the kickoff meeting. This facilitation will include actively 

working with your core planning team to accomplish the following: 

 Facilitate the development of an emergency notification system 

policy 

 Facilitate the development of training standards for those that 

have authority to authorize a message and for those that have 

access to send a message 

 Facilitate the development of a testing document that can be 

used for monthly, quarterly and/or each semester to testing 

the ENS  

 This includes: 

 All document preparation and formatting 

 Unlimited phone and email support during the process 
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EMERGENCY NOTIFICATION SYSTEM INTEGRATION DESIGN & RFP 

ASSISTANCE 

EPS will facilitate the re-design of your ENS, write the Request for 

Proposal (RFP) for components and assist in the evaluation of pro-

posals received.  This process will include: 

 Facilitate the re-design of the ENS 

 Facilitate the drafting of the RFP 

 Assist in publishing the RFP 

 Facilitate the evaluation process based on proposals received 

EMERGENCY OPERATIONS PLAN DEVELOPMENT FACILITATION 

EPS will facilitate the development of your (EOP). This plan develop-
ment is typically completed within four to six months of kickoff. 
This facilitation will include site-visits, actively working with your 
core planning team to accomplish the following: 

 Facilitate a Hazard Analysis and Risk Assessment for your cam-
pus 

 Facilitate the development of an Emergency Operations Plan 
for your campus to include:  

 NIMS Compliance  

 Base Plan  

 Direction and Control 

 Functional and Hazard-Specific Annexes 

 Business Continuity Base Plan 

 All necessary attachments  

This includes: 
 A maximum of three on-site visits per campus (not to ex-

ceed 6 days total) 
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EMERGENCY OPERATIONS PLAN (EOP) SPECIFIC TRAINING 

Following completion of EOP Development, or review of your EOP, 

EPS will conduct 1 additional day of EOP specific training including: 

 Faculty, Staff, TA and Student Awareness Level Training 

 Multiple 1.5-hour sessions provided throughout the day to ac-

commodate everyone  

EXECUTIVE SEMINAR 

EPS will conduct the FEMA G367 Emergency Management for Cam-

pus Executives Course (Approx. 3 hours) to be held on your campus 

on a date to be mutually agreed upon by both parties. This training 

will include: 

 A detailed overview of Executive Level Emergency Management 

 An overview of past and future training 

 An overview of the risk assessment process 

 A brief campus-specific tabletop exercise 

 Review and evaluation of the exercise 

 All training materials  
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EXERCISE DESIGN & FACILITATION 

EPS can assist in designing and/or facilitating drills and exercises 
that meet Homeland Security Exercise and Evaluation Program 
(HSEEP) guidelines. 

Drill: A drill is a coordinated, supervised activity usually employed 
to validate a specific function or capability. Drills can be used to 
provide training on new equipment, validate procedures/protocols 
or practice and maintain current skills. Some common examples 
would be fire, tornado, active shooter or mass/emergency notifica-
tion system test. 

Tabletop Exercise: A tabletop exercise is a discussion-based exer-
cise regarding a hypothetical, simulated emergency. It can be a very 
basic event or quite complex. Participants apply their knowledge 
and skills to a list of problems presented by a facilitator, problems 
are discussed as a group and resolution is reached and documented 
for later analysis. 

Functional Exercise: A functional exercise is designed to have partic-
ipants actually perform the tasks required in their planning docu-
ments. It is conducted in a realistic, real-time environment; howev-
er, movement of personnel and equipment is often simulated. A 
Simulation Cell (SimCell) delivers injects to keep exercise moving 
along to reach exercise objectives. 

Full-Scale Exercise: Full-scale exercises are typically the most com-

plex and resource-intensive types of exercise. They are intended to 

mimic a real incident. They involve multiple agencies, organizations 

and jurisdictions and validate many facets of preparedness. Person-

nel and resources may be mobilized and deployed to the scene and 

actions are performed as if the incident were real.  
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MULTI-HAZARD EMERGENCY MANAGEMENT COURSE 

EPS will conduct the 3-day, FEMA L363 Multi-Hazard Emergency 

Management for Higher Education course to be held on your cam-

pus on mutually agreed upon dates. This training will include: 

 EPS will provide instructors for each day and will coordinate 

with FEMA for program support 

 A detailed overview of Emergency Management, Emergency 

Operations Center Operations, and ICS 

 Conducting a Hazard Analysis and Risk Assessment 

 Partnering with Stakeholders and Assembling a Planning Team 

 Developing and Testing an Emergency Operations Plan 

 Recovering from an emergency 

 2 campus-specific exercises 

 Review and evaluation of all exercises 

 All training materials  

RISK/HAZARD VULNERABILITY ASSESSMENTS 

EPS staff have helped develop a Hazard Vulnerability Assessment 

tool that has been adopted by FEMA & is used by institutions across 

the country. The tool is easily customizable to fit any organization’s 

requirements. We can facilitate the identification of hazards & risk 

that can affect your organization so that you can determine wheth-

er to pursue planning to prevent the hazard from occurring in the 

first place or mitigating the impacts. By identifying risks/hazards, 

determining probability & the magnitude of impacts to your organi-

zation & to your reputation, management can then prioritize what 

resources will be expended to prepare for or mitigate against them. 
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The installation of fire alarm and mass/

emergency notifications systems can 

have a significant impact in preserving 

life safety within schools, campuses and 

organizations. Systems can now be uti-

lized to announce multiple risks such as 

fire, weather related emergencies, active 

shooters and hazardous material spills. 

With the ever-changing world of technol-

ogy that follow Common Alerting Proto-

cols (CAP) and the use of Application Pro-

gramming Interfaces (API), the sky is the 

limit on what technologies an organiza-

tion can couple into their mass notifica-

tion system.  

MASS NOTIFICATION 

MARKETS 

SCHOOL DISTRICTS (K-12) 

CORPORATE/GOVERNMENT/CHURCHES 

 

Institutions of Higher Education have had to comply with an ever chang-

ing world and increased regulation.  They must comply with the Higher Ed 

Opportunity Act/Clery Act, maintain complex mass/emergency notifica-

tion systems and prepare an ever-changing population of faculty, staff, 

students and visitors how to respond to fire alarms, active shooters and 

severe weather.  They must also monitor incidents internationally when 

students, faculty and staff are abroad studying or conducting research. 

COLLEGES/UNIVERSITIES 

School districts (K-12) today face a wide variety of challenges.  School dis-

tricts need to think about increased security, risk mitigation and effective 

emergency planning. 

Today’s hospitals, medical office buildings/clinics and public health re-

quire many advanced and integrated systems to allow doctors, nurses 

and other staff to perform their duties.  They must be prepared to re-

spond to mass casualty incidents and public health crises.  

HEALTHCARE/PUBLIC HEALTH 

Businesses, Place of Worship and Government can do much to prepare 

for the impact of the many hazards they face in today’s world including 

natural hazards like floods, active shooters, hurricanes, tornadoes, earth-

quakes and widespread serious illness.  



Emergency Planning Solutions (EPS) is a Wisconsin based emergen-

cy management consulting firm specializing in institutions of high-

er education, K-12, business, government and healthcare. In busi-

ness since 2008, EPS has provided service to over 300 colleges and 

universities, school systems, local municipalities, national profes-

sional organizations, and FEMA. 

We help clients prepare for, respond to and recover from crises 

using an all-hazards approach.  EPS personnel are nationally known 

for their innovative thinking, customer focus and superior results 

delivered for every project.  Our comprehensive emergency man-

agement training programs are constantly described as “the best 

we have ever had”, which is something we take great pride in. 

We exist to respond to your emergency management needs. Our 

team has over 85 years combined experience responding to and 

planning for emergencies of all types. We pride ourselves on deliv-

ering the best possible product on a consistent basis. 

For a complete list of our services, visit http://epsamerica.com 
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EMERGENCY PLANNING SOLUTIONS, LLC 
2795 Fuller Dr. 
Beloit, WI  53511 

608.312.3528 ph 
 

www.epsamerica.com 
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