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PLANNING SOLUTIONS 

The ability to prepare, respond  & recover 

from an emergency are essential to all educa-

tional facilities.  The goal is to minimize the 

impacts of an emergency.  Plans document 

the procedures to accomplish this task.  They 

must include simple, clear & easy instructions 

that are likely to affect your organization. 

TRAINING SOLUTIONS 

Occupants of your school, security and facili-

ties staff need to know what to do in the 

event of an emergency or crisis.  Do you have 

training developed that is specific to your 

school?  We customize training for every 

need in your organization and can deliver it at 

your location in whatever timeframe you 

have available.  

COMMUNICATIONS SOLUTIONS 

A poor communications plan can undermine 

an effective response & recovery effort.  A 

well designed  communications plan will al-

low your school to better respond in an effi-

cient & effective manner with timely messag-

ing to stakeholders.  A crisis communications 

plan includes an explanation of policies, roles 

for messaging, stakeholder groups & message 

templates for consistent communications.  

EMERGENCY OPERATIONS PLANS (EOP) 

EPS can guide the process of building or refreshing your EOP.  Once your hazards 
are identified, EPS can build a plan that identifies the unique needs & require-
ments of your school and identify who will play a role in the preparedness, re-
sponse and recovery phases of the emergency.  The plan must be cohesive to 
include procedures for external responders, internal responders, employees and 
visitors.  After the EOP has been developed, EPS personnel can assist in develop-
ing training & a validation exercise that allows organizational staff to use the plan 
in a simulated fashion to an event.  

ACTIVE SHOOTER/WORKPLACE VIOLENCE TRAINING 

Active shootings/person with a weapon at schools or in the workplace incidents 
are on the rise.  These incidents are often unpredictable and evolve quickly.  In 
the midst of the mayhem anyone can play an integral role in preventing and/or 
mitigating the impacts from a tragic incident, if they know what to do.  Many 
times, these incidents are over before law enforcement arrives, so knowing what 
to do can save lives in a matter of seconds. 

EPS can develop a program and facilitate it as a standalone program or a train 
the trainer program so that your staff can then provide the training in the fu-
ture.  The training incorporates best practices from the Department of Homeland 
Security and law enforcement. 
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CUSTOMIZED TRAINING, DRILLS & EXERCISES 

No matter what your training, drills or exercise needs, EPS can provide you exact-

ly what you want. We customize training, drills & exercises for every need in your 

organization and can deliver it at your location in whatever timeframe you have 

available. Don’t know what your training needs are??? We can conduct a review 

of your emergency management program to assist you in figuring that out.  



We help clients prepare for, respond to and recover from crises 
using an all-hazards approach.  EPS personnel are nationally known 
for their innovative thinking, customer focus and superior results 
delivered for every project.  Our comprehensive emergency man-
agement training programs are constantly described as “the best 
we have ever had”, which is something we take great pride in. 

We exist to respond to your emergency management needs. Our 
team has over 85 years combined experience responding to and 
planning for emergencies of all types. We pride ourselves on deliv-
ering the best possible product on a consistent basis. 

For a complete list of our services, visit http://epsamerica.com 

Emergency Planning Solutions (EPS) is a Wisconsin based emergen-
cy management consulting firm specializing in institutions of high-
er education, K-12, business, government and healthcare. In busi-
ness since 2008, EPS has provided service to over 300 colleges and 
universities, school systems, local municipalities, national profes-
sional organizations, and FEMA. 
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